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Planning Board approval of an Application for Architectural Design Review shall be required prior to the 
issuance of a building permit for the following activities (check as applicable): 

 New building construction to be used for non-residential or multi-family purposes; or 

 Additions or alterations to buildings used for non-residential or multi-family purposes which 
increase or decrease the square footage of the building; or 

 Renovation, rehabilitation or reconfiguration of building exteriors where such buildings are used 
for non-residential or multi-family purposes. 

 
The Performance Criteria is intended to encourage building architecture that is complementary to the 
community.  It is intended that the criteria be administered with flexibility and consistency in order to allow for 
responsive, creative and innovative architectural designs.  The criteria is not intended to dictate specific building 
styles, or to mandate historical preservation, restoration or replication. 

 
In order to approve an Application for Architectural Design Review, the Planning Board shall find that the 
application demonstrates substantial conformity with the following Performance Criteria: 

(a) The proposed building design is consistent with the purposes of the Architectural Design Review 
Ordinance. 

(b) The proposed building design demonstrates sensitivity towards and is complementary to, the 
architectural heritage of Hopkinton.   

 Building Orientation: How a building is positioned or located on a site can complement or detract from 
the site and/or the architectural character of the surrounding area.  The orientation of proposed buildings should 
take into consideration building setbacks, spacing between buildings, alignment of building(s), open spaces, 
access and circulation areas, as may be evidenced in the development pattern of the surrounding area or as 
determined to be appropriate by the Planning Board; and 

 Building Scale and Proportion: Building elevations, scale, massing and the proportional relationship 
between structures can complement or detract from the architectural character of the surrounding area.  
Building designs should be compatible with or provide a harmonious transition from adjacent sites. The scale 
and proportion of proposed buildings should take into consideration the scale and proportion of surrounding 
buildings, as evidenced in the development pattern of the surrounding area, and should also take into 
consideration natural features, historically significant buildings or features and surrounding land uses.  Visual 
conflicts between properties should be minimized; and 

 Roofline: Rooflines can provide visual interest and help to reduce the mass of a building.  Traditional 
roofline types such as gabled, hipped, and gambrel that are evidenced in Hopkinton’s architectural heritage are 
strongly encouraged.  Type, shape, pitch and direction of roofs should be considered in the design.  Flat roofs 
are strongly discouraged; and  

 Massing: The physical bulk or mass of buildings, particularly larger or elongated ones, can either 
enhance or detract from the architectural character of the community.  Structures should be carefully designed 
to break up their mass into smaller visual components providing human scale, variation and depth; and 

 Architectural Features and Details: Architectural features and details such as cornices, columns, corner 
trim, doorways, entrances, windows/trim, awnings, dormers, porches, etc., can provide or enhance visual 
interest, provide a pedestrian scale and help mitigate negative effects of building mass.  Architectural features 
and details should be considered in every building design.  Traditional features should be considered in every 
building design.  Traditional features and details associated with Hopkinton’s architectural heritage are strongly 
encouraged; and 

 Materials, Texture and Color: Exterior building materials, texture and colors should be treated as 
significant design elements that help define the appearance of a structure and create visual interest.  The use of 
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traditional materials that are consistent with Hopkinton’s vernacular or indigenous architecture, or materials 
having the same visual effect, are strongly encouraged.  Consideration should be given to the materials, 
textures and colors used in the neighborhood; and 

 Building Facade: Facades for new or renovated structures should provide visual interest from all visually 
accessible sides.  Windows, doorways and architectural detailing and patterns should complement the building 
form and historical context.  Facades should be designed to establish a complementary relationship with other 
site considerations such as pedestrian scale and orientation, signage, landscaping and lighting; and 

 Building Renovation or Addition: Where an existing building has features that are consistent with the 
Performance Criteria, proposed renovations or additions should be designed to respect the proportions, 
patterns, detailing, materials, etc., of the original building.  Where the existing building does not have features 
that are consistent with the Performance Criteria, the owner/applicant is encouraged to upgrade the structure to 
meet the Performance Criteria; and 

 Signs: Signs should be designed to meet the needs of individual uses while complementing the building, 
the site and its surroundings.  The design of building-mounted signs should complement, not detract from the 
architectural features of the building.  Signs should be scaled to the architectural elements that surround it.  
Consideration should be given to sign form, color, lighting and materials that are compatible with the building 
and its surroundings; and 

 Gateways and Scenic Resources: Some places in Hopkinton contribute to the landscape character of 
the community because of their location and scenic qualities.  Many such properties and approaches acts as 
gateways, providing first impressions and reinforcing Hopkinton’s sense of place.  Consideration should be 
given towards complementing these resources through the careful citing of new buildings, and the application of 
the Performance Criteria; and 

 Design Continuity: Each building design, from the simple to the complex, requires the coordination of 
multiple design elements such as architectural style, form, massing, materials, detailing, etc.  The proposed 
building design shall demonstrate coordination of design elements and an overall design continuity. 
 
WAIVER PROVISION   
 
The Planning Board may grant waivers to the requirements of this Architectural Design Review Ordinance 
provided that a majority of the Planning Board finds that the criteria set forth in Section 15.8.3 of the Hopkinton 
Zoning Ordinance regarding “variances” have been satisfied. 
 
In approving waivers, the Planning Board may impose such conditions, as it deems appropriate to substantially 
secure the objectives of the standards or requirements of the Architectural Design Review Ordinance. 
 
A letter for any such waiver shall be submitted in writing by the applicant for Planning Board review.  The letter 
shall state fully the grounds for the waiver and all of the facts relied upon by the applicant in support thereof. 
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